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 INTRODUCTION TO EMPLOYEE ENGAGEMENT 
 

 

  

 

As employee engagement suggests, it’s about engaging the workforce and creating the right conditions and culture 

for employees to thrive, be committed and give their best each day. 

 

Employee engagement seems to be at the top of everyone’s agendas, but realise that there is no same formula for 

success, and that each company will need to work differently to achieve an engaged workforce. 

 

Think of it like benefits, Millennial’s will most likely favour team nights out over having a pension (Williams Kent 

benefits report). They want to make friends at work and have a social life so giving them opportunities to engage 

with the rest of their work mates motivates them to wake up in the morning thinking, ‘Great, I’m going to work. Got 

lots to do today. Can’t wait to see the team’. Whereas, employees from a previous generation may want to go home 

to their family after work, and team nights out and socialising isn’t their top priority. They are thinking ‘Great, I’m 

going to work. Got lots to do today. Can’t wait for retirement and get my pension’. These are massive generalisations 

but you get the point! 

 

The bigger picture is that it is difficult to get it 100% right as everyone is different, but getting as close as possible will 

slowly get you to the cherry on the top of the cake. For employers, the aim/result is for your employees to feel proud 

to work for the company, be a great ambassador and be willing to go the extra mile. 

Research%20into%20benefits%20and%20wellbeing%20schemes.pdf
Research%20into%20benefits%20and%20wellbeing%20schemes.pdf
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WHY EMPLOYEE ENGAGEMENT? 

 

Keeping employees engaged with the organisation draws out a deeper commitment from them… 

Higher retention rate 

Increased productivity 

Lower rates of sick leave 

Less workplace conflicts 

Fewer workplace errors 

Company growth 

Customer satisfaction 

Company image Motivation goes up 

https://www.google.co.uk/search?q=RECORD+ICON&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjJkP7t_pTVAhUsIsAKHcfiAhkQ_AUICigB&biw=1920&bih=974#tbm=isch&q=STAFF+ICON&imgdii=HNvB6834N0AmiM:&imgrc=WJRHG_1qHkj9rM:
https://www.google.co.uk/search?q=RECORD+ICON&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjJkP7t_pTVAhUsIsAKHcfiAhkQ_AUICigB&biw=1920&bih=974#tbm=isch&q=medicine+ICON&imgdii=Df3vfbm7x1GdaM:&imgrc=0iDucdryoONHQM:
http://www.workstressreduction.com
https://www.google.co.uk/search?q=RECORD+ICON&source=lnms&tbm=isch&sa=X&ved=0ahUKEwjJkP7t_pTVAhUsIsAKHcfiAhkQ_AUICigB&biw=1920&bih=974#tbm=isch&q=work+building+ICON&imgrc=-z8BJ9WpR1Rp5M:
https://freeiconshop.com/icon/agreement-icon-flat/
https://freeiconshop.com/icon/task-complete-icon-flat/
https://freeiconshop.com/icon/medal-icon-flat/
https://freeiconshop.com/icon/idea-icon-flat-2/
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•   

IT STARTS WITH THE PEOPLE 
 

Communication is key, and giving feedback on a real-time basis 

 

This doesn’t apply to all companies, but especially for a fast-paced market in recruitment, a way Williams 

Kent engage the workforce is a daily 9am morning meeting! (Especially effective on a Monday mornings) 

This is an important part of our company where the team meets at a circular table and talk through their 

KPI’s, the highs and lows from the day before. This creates a ‘think tank’ scenario with individuals sharing 

their experience/ideas and this nurtures a collaborative environment where any issues faced by an 

individual team member can be dealt with by the group. Creating an open forum with different 

perspectives and approaches on the problems they are facing often leads to a resolution or an alternative 

method. 

This can be replicated in large organisations within teams and/or cross departmental meetings or even 

with the inclusion of staff with different levels of experience or seniority. This promotes team bonding and 

including a senior manager in the group can give different perspective and feedback on a real-time basis. 

 

Company nights out/team bonding exercises 

Never underestimate the power of fun. Employees want the play hard to their work hard. 1. It is important 

that you recognise their hard work and reward it, 2. It boosts team morale, 3. It encourages 

communication and getting to know each other, which means that they will work together effectively and 

better when back in the office. 
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KEEP IT UP TO DATE 
Online Community 

The times are changing with technology on the rise, it would be prudent to consider a company online portal, and it 

would be even cooler if there were an app too! An online community gives employees accessibility anywhere on the 

go. They can keep up to date with the company and feel connected with all employees, including the executives…  

…Q&A forums 

Executives (if they can be persuaded) could write a blog or a motivational statement on the online portal addressing 

their employees; little gestures like these can potentially inspire and encourage workers. Another way to bring the 

senior link closer to junior role workers is by hosting a Q&A forum. Bridging the gap between employees and the 

people higher up on the food chain shows that they are cared for and are noticed by the executive board, also giving 

a deeper connection with leadership. 

Group meet ups 

Have you heard of meetup.com? It’s an online community of people with a passion for something, they can create 

meet up groups/events and attendees are people with similar interests (or not) that go to these events – and 

potentially meet a new friend! It can be particularly difficult for employees to get to know each other in a large 

organisation, so by giving them a space to connect and potentially meet up can create closer relationships between 

employees. At Williams Kent, we had a ‘week of fitness’ during which the team became avid fitness fanatics and met 

up at 7:15 every morning and went through an intense workout at a local gym. Workgroup fitness meet ups are 

especially powerful as they are effectively working out and bonding at the same time. 
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RECOGNITION 
 

Simply thanking your employees goes a long way. 

An article written by Forbes noted that 90% of employees who received some form of recognition, even a thank you 

from their boss indicated higher levels of trust in that manager. Only 48% of employees pointed out that they trusted 

their manager among the ones who did not receive recognition. By simply thanking an employee for their hard work 

fosters an environment of trust, and we need trust in a workplace for a healthy, cooperative and thriving workforce. 

 

Recognise work, but also people’s values. 

Recognising good work is needed, but recognising people’s ways of working and personal morale’s is valuable. 

Rewarding staff on the ‘basis of values’, by recognising kindness, consideration and problem-solving will encourage 

employees and help them to understand the importance of working with pleasant colleagues and having a supportive 

network around them. 
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COMPANY CULTURE 

Have clear company values and vision 

• Previously stated in an article on Attracting Top Talent by Williams Kent, having clear company values 

and vision attracts the right kind of people to the organisation.  The right kind of people may not be 

the smartest or most creative, but those people are connected, engaged and want to work for your 

company (as they understand and have the same fundamental values as your organisation). 

The ray of sunshine 

• Bring out the best in all employees by assigning role models as leaders/speakers. Workers can be 

easily influenced by the emotions and traits that others display, and by having a motivated and joyful 

employee can be a good example to others but also raise team morale in the office. 

Attracting%20talent.pdf
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With trust, comes openness 

• Employee engagement goes both ways, by opening yourself up to forming relationships, then expect in return openness 

and honesty from your staff. Encourage employees to speak up about their struggles with work related issues, if they are 

experiencing mental health problems, or any other troubles that they are facing. Employees who feel that their manager 

is not just a robot and can be their ‘friend’ at the same time makes work life easier, enjoyable and keeps them around for 

longer. 

People don’t join out of selflessness – they want something back 

• As a minimum, employees require a positive working environment, good working relationships with co-workers, a 

management team with leadership qualities and a fair base salary. However, based on ‘theories of needs’, to keep 

someone engaged, there must be aspects of personal/professional growth and development. You can’t always offer a 

promotion; however, you can reassure individuals by regularly reviewing their job description and identifying strengths 

and weaknesses. Regular meetings are meaningful to the employee, and although a manager’s schedule can get very 

busy, they should take time out of their schedules to deliver this properly and attentively (genuinely want to be there and 

help). If there are weaknesses identified, both parties can work together to find a solution/training so that the employee 

is always learning and improving. 

BEING IN IT TOGETHER 
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THANK YOU FOR READING 

• Williams Kent are constantly coming up with new ways to keep candidates engaged. 

We believe that employee engagement begins with the recruitment experience they 

receive prior to their first day at work. We have started working on a new Candidate 

Experience Document and we encourage you click here for a sneak preview or please 

contact us if you would like more information. 

 

• We have received an overwhelming amount of positive feedback and are delighted 

and grateful for these comments. We have also been requested to research into 

some other interesting topics within HR so keep a look out for next month’s issue – 

The Gig Economy. 

 

• If you would like to give any feedback or comments, then please feel free to reply to 

our email or send one to us on contact@williams-kent.com 

  

 
FIND US 

WWW.WILLIAMS-KENT.COM 

0203 800 1160 

CONTACT@WILLIAMS-KENT.COM 

WILLIAMS KENT LTD, LANGDALE HOUSE, 11 MARSHALSEA ROAD, LONDON, SE1 1EN 

https://app.hinterview.com/profiles/068d39fc-7b02-4d82-aab4-9f87e5989f5d
mailto:contact@williams-kent.com
http://www.linkedin.com/company/williams-kent-ltd
http://www.facebook.com/WilliamsKentHR
http://www.twitter.com/WilliamsKentHR
http://www.williams-kent.com
mailto:CONTACT@WILLIAMS-KENT.COM
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