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ALL ABOARD: ONBOARD 

DON’T LET YOUR EMPLOYEES WALK 

THE PLANK 
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A recent survey conducted by Webonboarding, found that over 

a third of new starters admitted to having an unsatisfactory 

onboarding experience, either 1. between accepting their offer 

and starting the new job or 2. on their first day in a new business. 

  

Organisations should start to value the importance of 

onboarding as it plays a crucial role in attraction and retention, 

with less costs and leads to the best crew possible. 

  

Onboarding: What is it? 

  

A process that companies put in place, often with the help of HR, 

to prepare, support and integrate a new hire into an 

organisation. It provides all the necessary information and 

knowledge for them to effectively engage with their work, the 

company and improve their overall joining experience and 

therefore productivity. 

https://www.webonboarding.com/2017/webonboarding-uncover-employees-worst-onboarding-experiences-signs-that-your-business-is-a-culprit
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INTERESTING STATS TO KNOW 
 

• of new starters were not provided with basic equipment on 

their first day, e.g. computer, laptop, stapler! 

 

• of employees did not receive full training or an adequate 

induction plan. 

 

• of office workers leave their job after just a few days. 

 

•  

said that their company could improve on their onboarding 

process. 

 

• of organisations extend their onboarding programme past the 

first month. 

 

36% 

56% 

1 IN 7 

51% 51% 

37% 
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WHY IS IT IMPORTANT? 
 

  

 

  

 

   

  

 

 

 

 

 

 

 

of new hires who have a positive onboarding experience stay on for 3 years. 

 

of those new hires who went through a structured onboarding process are more likely to stay 

after 3 years. 

 

increase in employee retention in organisations that have a standard onboarding procedure. 

 

of new starters look for a new job within the first 6 months of being hired. 

 

productivity increase in the workforce where organisations have a strong onboarding program. 

 

 

69% 
 

58% 
 

50% 
 

33% 
 

70% 
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TIPS FOR ONBOARDING NEW STAFF 
WORDS FROM THE HEAD OF HR OF A REGULATORY BODY 

• Make sure the right tools are in place for managers. 

 

• Ensure you have a simple approach  

(don't over complicate, provide the managers with guidelines but make sure it is no longer 

than one page; for example, this is what you should do in week one, week two etc...) 

 

• HR should provide support and advice to other departmental managers when needed. 

(Don’t leave them in the dark!)  
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You need to onboard your newest crewmember: As captain what 

things should you consider? 

 

1. ONBOARDING TAKES TIME… 

  

In an ideal world, managers would have all their employees up and running 

within a week, however this is not realistic. People take time to familiarise 

themselves in new surroundings, the amount of support required varies with 

individuals and employees will take longer to reach their potential if adequate 

time / resource is not spent on this vital introductory phase. Typically, the 

process takes a minimum of three months to complete, however, companies 

have taken this a step further, for instance IBM have introduced a 2-year long 

onboarding programme.  
 

Making sure your management team understand that onboarding takes time will 

guarantee the right environment for the employee to develop. 
 

   

https://www-03.ibm.com/employment/ca/en/newhire/regular_day.html
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2. HAVING THE RIGHT EQUIPMENT 
Be ready and show them you are 

 

An empty work-space without a computer or the right 
equipment can be off-putting for an employee on their first day. 
This can send an unwelcoming message to the new starter, that 
you haven’t prepared for their arrival and that you’re really not 
that bothered. This does not give a good first impression. 

 

Make sure the new employee’s desk is up and ready, with a 
working computer or laptop, essential tools such as pens, 
notebooks, a stapler etc. If you want to go a step further, you 
can decorate the desk with company goodies, sweets and chocs! 

 



9 
 

 

 

 

 

  

 

3. START THE ONBOARDING BEFORE THEIR OFFICAL DAY  

AND THEN GIVE THEM A GOOD FIRST IMPRESSION 
 

The first day can really set the tone for how the employee will view the company and their place in it for 

the future, so you want to make sure that they feel welcomed and special. Remember, attracting and 

hiring someone is only half the battle – you need to be able to keep them! 

 

Companies like Twitter start the employee onboarding process as soon as the employee accepts their 

offer. The process is called ‘Yes to Desk’ and is an interactive checklist of everything that needs to be done 

from the moment the job is accepted to when the new employee arrives at their desk on their first day. 

The list stipulates that the manager must make sure that the new hire has a working computer, a working 

email account, other essential tools, a decorated desk with company goodies and something to celebrate 

their arrival (a bottle of wine).  



10 
 

  

 

  

Think of it like dating… 

1. You want to impress the other person 
so you want to make sure they know 
that you are looking forward to your 
date. 
 

2. You buy them a gift (maybe flowers). 

 

3. You pay for the date (or go halves). 

 

4. You get to know them. 
 

5. You ask them after the date what they 
think. 

1. Email the new recruit and let them know 

you are looking forward to them starting 

with you! 

 

2. You have a handbook for them or you can 

decorate their desk with goodies. 

 

3. Buy them lunch on their first day or have 

something assigned so that they have a 

buddy. 

 

4. Engage with them and introduce them to 

the team, the office manager, the CEO etc. 

 

5. Ask them how their first day went. 
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4. SET CLEAR GOALS AND LET THEM KNOW WHAT IS EXPECTED 

You don’t want to expect too much from a new hire 

at the very start, however, making sure that they 

understand basic company rules (written and 

unwritten) will help ease them into company 

policies and the culture. Not only will it allow the 

new employee to integrate quicker but also fewer 

mistakes will be made. 

Simple goals can be created for the first few weeks 

(or more like a to do list), this can be straight 

forward activities that they can easily keep track of, 

so at the end of the day they can still go home and 

be clear how successful their day has been and what 

1,2,3 things they achieved. In their first week, things 

such as health and safety induction, training dates, 

meeting other departments etc could be on the list. 

 

 Once the simple stuff is out of the way, you can start 

implementing clear goals. You must ensure that 

targets are set so that the employee will know what 

is expected of them and therefore they can achieve. 

The last thing you want is the employee sat 

twiddling their thumbs not knowing what to do. 

One of the many useful onboarding strategies 

Williams Kent carry out is by immediately assigning 

the new starter with a buddy. The Buddy will take 

the new starter to a local coffee shop to have an 

informal chat about company expectations, have a 

Q&A session and to ensure they know that their 

buddy and other colleagues are on hand to help! 
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5. REGULAR CHECK INS 
 

Arrange for regular check ins with the new starter, making sure that 

they know what they’re doing, that they are enjoying their work/day 

and if they have any issues or problems. This also works in a buddying 

system, having a colleague of a similar level to confide in may provide 

a more comforting and reassuring setting. 

  

Other useful check ins can be from the team, just a simple ‘how are 

you getting on?’ and ‘how is everything?’ from their colleagues can 

improve their day. A study performed by the Academy of 

Management found that new hires often worked harder and had a 

more positive attitude when they felt that support levels were high 

from their team and managers. 
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6. KEEP POLICIES UPDATED AND CONSTANTLY ASK FOR FEEDBACK 
 

The modern workplace is changing and so should onboarding new staff. Employees are starting to squirm at 

manually inputting data on to excel spreadsheets, nowadays; we have a huge influx of new systems and fancy 

software. People are less inclined to pick up a phone or speak face to face with colleagues but rather send an 

email or chat through Slack, Google hangouts or other internal messaging systems.  

 

Onboarding programs that combine technology can really impress and keep things easy for a new hire, a 

company intranet system that can include mentoring programs, training, important dates for the diary and an 

internal social network to meet co-workers. 

  

Onboarding can only improve if you consistently ask for feedback. It is vital that an onboarding process is 

accompanied by regular check ins and conversations on how it can be improved.  At the start, it may be useful 

to check in every day with the new recruit (it should be much more frequent at the beginning), and then this 

can be gradually lowered to once every week, then every month and so on. 
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THANK YOU FOR READING 

IF YOU WOULD LIKE TO GIVE ANY 

FEEDBACK OR COMMENTS, THEN 

PLEASE FEEL FREE TO REPLY TO OUR 

EMAIL OR SEND ONE TO US ON 

CONTACT@WILLIAMS-KENT.COM 

FIND US 

WWW.WILLIAMS-KENT.COM 

0203 800 1160 

CONTACT@WILLIAMS-KENT.COM 

WILLIAMS KENT LTD,  

LANGDALE HOUSE, 

11 MARSHALSEA ROAD, 

LONDON, SE1 1EN 

 

REFERENCES 

 

http://blog.clickboarding.com/how-these-4-companies-rule-new-hire-onboarding 

 

http://www.hrreview.co.uk/mobility/mobility-news/third-new-starters-admitted-
bad-employee-onboarding-experiences 

 

https://www.forbes.com/sites/theyec/2015/05/29/how-to-get-employee-
onboarding-right/#6ff54c85407b 

 

https://www.glassdoor.com  

 

https://www.officevibe.com/employee-engagement-solution/employee-onboarding 

 

http://www.snagajob.com/employers/erc/article/what-is-onboarding/ 

 

Succeeding @ IBM  

 

https://www.webonboarding.com/2017/webonboarding-uncover-employees-worst-
onboarding-experiences-signs-that-your-business-is-a-culprit  

 

 

 

 

http://www.linkedin.com/company/williams-kent-ltd
http://www.facebook.com/WilliamsKentHR
http://www.twitter.com/WilliamsKentHR
http://www.williams-kent.com
mailto:CONTACT@WILLIAMS-KENT.COM
http://blog.clickboarding.com/how-these-4-companies-rule-new-hire-onboarding
http://www.hrreview.co.uk/mobility/mobility-news/third-new-starters-admitted-bad-employee-onboarding-experiences
http://www.hrreview.co.uk/mobility/mobility-news/third-new-starters-admitted-bad-employee-onboarding-experiences
https://www.forbes.com/sites/theyec/2015/05/29/how-to-get-employee-onboarding-right/#6ff54c85407b
https://www.forbes.com/sites/theyec/2015/05/29/how-to-get-employee-onboarding-right/#6ff54c85407b
https://www.officevibe.com/employee-engagement-solution/employee-onboarding
http://www.snagajob.com/employers/erc/article/what-is-onboarding/
https://www.slideshare.net/Jefflmil/succedingibm-summary
https://www.webonboarding.com/2017/webonboarding-uncover-employees-worst-onboarding-experiences-signs-that-your-business-is-a-culprit
https://www.webonboarding.com/2017/webonboarding-uncover-employees-worst-onboarding-experiences-signs-that-your-business-is-a-culprit

