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MENTAL HEALTH IN THE WORKPLACE  

HOW ARE YOU 
TODAY 
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Um… … 

Hands up who’s got 

mental health? 

The World Health Organisation revealed 

that depression is the leading cause of 

illness and disability worldwide. Those 

who suffer from depression or other 

disorders may be incapable of working to 

their full potential and sometimes they are 

unable to work altogether. Fortunately, 

many of these illnesses can be managed 

and treated. However, the stigma that still 

surrounds mental health prevents people 

seeking out help. 

 

 

 

Amy McDonald asks in her 

presentation, with the usual 

response of shuffling of feet, 

shifting of eyes and hands firmly 

clenched to thighs. 

“The fact is that all of us have mental health, just 

as all of us have physical health and both can 

vary from day to day and week to week; that is 

normal.” 

- Amy McDonald (Founder and Chief Executive of Learning 

and Development company Headtorch) 

 

“Hands up if you’ve got mental health?” 

*cough* 

… 

https://www.headtorch.org/
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INTERESTING STATS TO KNOW 

                     Employees have a mental health problem. 

 

The number of employees forced to stop work because of mental health problems was 50% higher than those affected by 

physical health conditions. 

 

Adults say poor mental health impacts their working life and an estimated 70 million work days are lost every year 

because of mental health problems. 

 

New data collected by Deloitte suggests that poor mental health costs employers £33 – £42 billion a year. 

 

 

Of employees with depression go untreated. 

 

 

The London School of Economics found that there was a £9 return for every £1 spent on mental health at work initiatives. 

 

Of employees find it difficult to admit that they have mental health problems in the workplace. 

 

  

  
 

50% 

1 IN 5 

6 IN 10 

43% 

WMHD2017 Report ‘Mental health problems are forcing thousands in the UK out of work’ Report by Guardian    

‘So much to be gained by firms that invest in the mental health of staff’ Article by Amy McDonald at Headtorch 

 

Mental Health Promotion and Prevention: The Economic Case by LSE PSSRU 

Thriving at Work: The Stevenson / Farmer Review of mental health and employers 

http://www.lse.ac.uk/businessAndConsultancy/LSEEnterprise/pdf/PSSRUfeb2011.pdf
http://www.lse.ac.uk/businessAndConsultancy/LSEEnterprise/pdf/PSSRUfeb2011.pdf
file:///C:/Users/Sophie/Downloads/WMHD%202017%20report.pdf
https://www.theguardian.com/society/2017/oct/26/thriving-work-report-uk-mental-health-problems-forcing-thousands-out
http://www.heraldscotland.com/opinion/14791779.So_much_to_be_gained_by_firms_that_invest_in_the_mental_health_of_staff/
http://www.heraldscotland.com/opinion/14791779.So_much_to_be_gained_by_firms_that_invest_in_the_mental_health_of_staff/
http://www.lse.ac.uk/businessAndConsultancy/LSEEnterprise/pdf/PSSRUfeb2011.pdf
https://www.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf
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WHY IS IT IMPORTANT? 
 

Mental health in the workplace has been a hot topic in HR this year and you may have 

wondered why? The World federation for Mental health promotes a specific theme 

each year, such as 2015 Dignity in Mental Health, 2016 Psychological and Mental 

Health First Aid, and this year “2017 Mental Health in the Work Place”. 

 Mental health costs your organisation. 

 

 Having a company culture that breeds acceptance and openness will attract more 

employees and retain current ones. Some of the most valuable and talented 

employees may have a mental illness. If employers want to hire them then a 

reputation for accepting mental health conditions can be invaluable.  

 

 Current employees are also more likely to stay in an organisation where their 

mental health needs are acknowledged and supported. Creating a working 

environment where everyone can openly discuss mental illnesses will gradually 

eliminate the stigma surrounding mental health -  social inclusion at the 

workplace makes people happier!  

 

 A company with no support structure runs the risk of creating a negative and/or 

blame culture in which people are accused of not "pulling their weight", this can 

lead to bullying and isolation. The net result is often that the company will lose 

talent, productivity, reputation and consequently the bottom line is hit hard.  

 

 

 It is important because it can happen to any one of us and it is someone’s 

happiness you are dealing with! 

Amy McDonald, Founder of Headtorch in the Herald 

Joseph Rauch at Talkspace, WMHD 2017 Report 

http://www.heraldscotland.com/opinion/14791779.So_much_to_be_gained_by_firms_that_invest_in_the_mental_health_of_staff/
file:///C:/Users/Sophie/Downloads/WMHD%202017%20report.pdf
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TIPS FROM AMY AND ANGUS FOR TACKLING MENTAL HEALTH IN THE WORKPLACE 

AMY MCDONALD 
Founder & CEO of Headtorch 
 

ANGUS ROBINSON 
Chairman of Headtorch 
 

 You’ve got to have a strategy. 

 

 Take mental health seriously and you will see the financial returns  

(‘serious’ doesn’t mean fruit bowls!). 

 

 Ensure that you have a structure and be thorough when training your people. 

 

 Have meaningful conversations with your colleagues on a regular basis 

 

 Speak a language that people get by making it relatable to the culture of the 

organisation. 

 

 When senior leaders and stakeholders work together to prioritise mental health at 

work then it is far more likely to create a culture of continued support.  

 

 Doing nothing is not an option – so do something now! 
www.headtorch.org  

https://www.headtorch.org/
https://www.linkedin.com/in/amymcdonald1/
https://www.linkedin.com/in/angus-robinson-184929/
https://www.headtorch.org/
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Mental health issues can be inherent however it can be 

spurred on from certain circumstances, some could be: 

Poor management and leadership. 

A stressful work environment and nowhere 

for them to relax – No time for ‘headrest’. 

No training available to managers so they may be 

unaware of how to deal with certain situations. 

Prejudices and assumptions. 

AMY AND ANGUS CONTINUED… 

https://www.healthstatus.com/health_blog/christian/dont-say-article/
file:///C:/Users/Sophie/AppData/Roaming/Microsoft/Word/a href="https:/www.freepik.com/free-photos-vectors/business">Business vector created by Dooder - Freepik.com</a
file:///C:/Users/Sophie/AppData/Roaming/Microsoft/Word/a href="https:/www.freepik.com/free-photos-vectors/background">Background vector created by Dooder - Freepik.com</a
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It is essential that employers educate themselves on mental health issues so that they can 

deal with the needs of employees in a sensitive and appropriate manner.  

 

Employees may experience mental illness or unmanageable stress for many reasons that 

might not always be associated with work. However, it is important that the work place is a 

sensitive and safe environment for staff.  

 

One of the problems is that managers may not feel qualified to talk to an employee that is 

experiencing mental illness. Instead they run to HR, but managers should not feel this way. 

A good starting point for any organisation is enabling managers to have confidence when 

dealing with mental health issues by letting them know that you don’t need to be a doctor 

or counsellor when dealing with these situations. Being human by listening, understanding 

and having a meaningful and supportive conversation with the employee shows comfort 

and compassion. 

WHAT CAN EMPLOYERS DO TO SUPPORT MENTAL HEALTH IN THE WORKPLACE? 

Continued on page 9… 

WMHD 2017 Report 

Headtorch 

file:///C:/Users/Sophie/Downloads/WMHD%202017%20report.pdf
https://www.headtorch.org/
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When the employer’s mindset is open, supportive and proactive,  

these behaviours are more likely to be reflected across the organisation. 

Amy McDonald - Headtorch 

 Create awareness for mental health in the workplace, making it clear that these issues are of concern to 

management, and to the wider company. This can be as simple as creating a language campaign by replacing 

disempowering words to empowering words. 

 

 Create a company culture of acceptance and openness to dissipate the stigma and fear around mental 

health. Someone that cannot disclose their feelings at work freely may believe that there is something 

wrong with them. “Inconsistencies or an absence of positive rhetoric in one environment can make it 

harder to fight the stigma of mental illness”. 

Bringing in speakers or starting a support group within the company are ways in which to combat stigma.   

 

 Make sure that managers who notice others having a hard time are addressing the situation  

(ignorance and avoidance is a problem).  

 

 Look in to Mental Health Programs - Having an Employee Assistance Program in place, a Training Program 

for management (how to spot mental health in employees and how to deal with it), or an outsourced 

method where a team of experts assist the company with mental health in the workplace, by using 

workshops, e-learning programmes and other tools to help support management and staff. 

Joseph Rauch at Talkspace, WMHD 2017 Report 

WMHD 2017 Report 

file:///C:/Users/Sophie/Downloads/WMHD%202017%20report.pdf
file:///C:/Users/Sophie/Downloads/WMHD%202017%20report.pdf
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WHAT CAN EMPLOYEES DO 

TO SPEAK UP ABOUT THEIR 

MENTAL HEALTH PROBLEMS? 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

First and foremost, your own 

wellbeing is most important.  

Understanding how your brain 

and body works is important to 

our wellbeing and realising you 

need help and seeking 

assistance where and when 

needed is the first step. 

Continued on page 11… 
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 Having a strong personal support system, inside and outside of the work place.  

 

 Sharing personal medical and mental health situations with a manager – this might 

be dependent on the company culture: 

 Where mental illness is accepted in a company there will be less stress and 

worry for the employees and therefore a happier workforce! 

 If the organisation is not a mentally healthy place to work, then look at ways 

of alerting this to management. Be brave and create change. 

 

 Being aware of mental health helplines. 

(check out the information to the right if you don’t know already!) 

 

 Research different ways of help and find the most suitable option. There are many 

different support networks and methods out there that can help, such as online in-

person training, well-being sessions, relaxation techniques or reading self-help 

books.  

 

 Sometimes it is necessary to seek professional help through the form of counselling 

or making an appointment with a doctor. Help may seem scary, but they are trained 

and qualified to offer professional support and guidance and therefore the situation 

can only improve. 

 

 Remember, no one is judging. 

 

Note from Sophie at 

Williams Kent 

 

“Speak up and talk 

about it – everyone 

thinks you are lovely!” 

WMHD 2017 Report 

World Fed for Mental Health 

https://www.samaritans.org/
https://www.nhs.uk/Conditions/stress-anxiety-depression/Pages/mental-health-helplines.aspx
https://www.mind.org.uk/
https://www.linkedin.com/in/sophiestlee/
https://www.wfmh.global/wmhd/
https://www.wfmh.global/wmhd/
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THANK YOU FOR READING 

In this November edition, Sophie, our 

Marketing Specialist went out to 

interview the experts in Mental 

Health in the Workplace,  

Amy McDonald and Angus Robinson, 

to bring you a professional approach 

to Mental Health at work. 

 

If you would like to give any feedback 

or comments, then please feel free to 

reply to our email or send one to us 

on contact@williams-kent.com 

 

FIND US 

www.williams-kent.com  

HANDS UP WHO’S 

GOT MENTAL HEALTH? 

Amy McDonald        Angus Robinson 

Founder and CEO             Chairman 

At Headtorch we offer proactive solutions for mental health at work – one of 

our big goals is to prevent mental health issues happening in the first place.    

We are privileged to be working with a wide variety of organisations right 

across the UK.  We draw on our expanding knowledge and expertise to de-

mystify mental health and ensure that the work we deliver resonates 

accurately with our clients. 

Our team comprises a wealth of knowledge from a variety of industry 

backgrounds.  We all have one thing in common – a desire to enable people to 

provide employees awareness and tools to look after their own mental health 

and that of their colleagues.  We developed Headtorch WORKS in collaboration 

with the Psychology Department at the University of Glasgow and have the 

evidence base to know what we do works.  This leads to culture change with a 

happier, more engaged and productive workforce.  A mentally healthy 

workplace makes good business sense. 

www.headtorch.org  

Williams Kent Ltd, 313 Langdale House,  

11 Marshalsea Road, London, SE1 1EN 

mailto:contact@williams-kent.com
http://www.linkedin.com/company/williams-kent-ltd
http://www.facebook.com/WilliamsKentHR
http://www.twitter.com/WilliamsKentHR
http://www.williams-kent.com
http://www.williams-kent.com/
https://www.headtorch.org/
http://www.headtorch.org/

